INITIATION   OF   ADMINISTRATION
Koda, the Turkish head-tax on camels, buffaloes, sheep and
goats from time immemorial, had been, at the time of the
occupation of Basra, converted to a slaughter-house tax in order
to lower the price of meat for the army. In other regions, as in
lower 'Iraq, where the Turks had given up the attempt to
collect the tax, the British made no effort to revive it until 1919.l
Elsewhere, the tax was collected by a variety of methods at the
rate of a rupee per camel or buffalo, and eight annas per sheep
or goat. The most common method in the tribal areas was to
assess the tribe and, in accordance with the policy of using the
shaikhs to govern, lay the collection on the shaikhs and sarkals,
giving them a percentage for their efforts. It was hoped to
extend this method throughout the country.2
Other former Turkish sources of revenue, such as the military
tax, fell into abeyance. Others, such as the income tax, tamattu,
were abandoned.3
In Baghdad Wilayet, the Revenue Department included, as it
had in Basra, a number of duties other than purely revenue
work. It dealt with Customs, Public Debt, Waqf Administra-
tion, Land Regulation, Education and, under military super-
vision, with Irrigation and Agriculture. During 1918, however,
as the staff increased and organization extended, each depart-
ment tended to become a separate unit. Nevertheless, the
Revenue Department continued to expand, dealing with
seventeen varied aspects of administration in September, 1919.*
By April, 1920, its activities had extended to some twenty-two
branches of the Administration.5
1	Revenue Report, 1918, p. 4.
2	Ibid., p. 14.
3	Dobbs, H. R. C.,   Collection of Notes on Revenue Matters,  1915-1916
(confidential).
4	Note on the Organisation of the Civil Administration of Mesopotamia, Septem-
ber ist, 1919 (Baghdad, 1919).
6 Ibid., Apnl istt 1920 (Baghdad, 1920).
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